TRIMINGHAM PARISH COUNCIL

Minutes* of 2026 ANNUAL PARISH MEETING

Held Wednesday, 13t May 2026 at Pilgrim Shelter, Loop Road, Trimingham, NR11 8EG at 7pm.

IN ATTENDANCE: Councillors Linda Brown (Chairman), Dan Gotts, Richard Wallis,
Sandy Wood, Sue Rust, Alan Farrow and County Councillor Tim Adams.
APOLOGIES were received from CllIr. Sarah Young. Absent: District Councillor Angie
Fitch-Tillett.

Three members of the public attended.

1.

CHAIRMAN’S REPORT/REVIEW for the year 2025 — 2026:

“After a few difficult months in 2025 that unfortunately resulted in the resignation of
five members of the Parish Council, your newly elected councillors have now been in
office for the past two meetings, and have involved themselves fully within the daily
life of the village. Looking through the minutes of meetings prior to my involvement,
there has been some progress made, with the Pilgrim Shelter repairs completed, and
| think we can all agree that the area above the door has been beauitifully reinstated
and we thank the contractor for doing such an excellent job.

It was hoped that the road calming measure would be in place by this annual meeting
and we are very disappointed with the lack of progress. However, both June and |
have kept in close contact with NCC Highways and are actively pushing for a start
date. This has become particularly urgent in light of the hit and run accident involving
a Trimingham resident last Friday, and this has been impressed upon those at
Highways, especially as we head toward the holiday season with its inevitable
increase in traffic flow through the village.

On this particular point, we would like to express our thanks to all members of the
speedwatch team who have turned out regularly over the past year, sometimes in
really cold weather, to monitor traffic through the village. This does act as a deterrent
to those motorists who might be inclined to exceed the speed limit, and with the
change in location of the 30mph signs let us hope that this will again further reduce
speeding.

UEA completed their monitoring of the cliff top in August 2025 and provided the
Parish with an update of some of their findings and these we were able to include in
the Village Newsletter for November/December 2025. Two PhD students leading the
cable research continue to analyse the rich data gathered. Perhaps we will have
more information in due course.

Although there will be a full report from the Coastwise team, we would again like to
thank the volunteers for the many hours spent in getting the two projects, i.e. the
pond opposite the old pub site/Taylors Lane, and the work in Jubilee Wood
underway. Two councillors attended a meeting with NNDC Coastwise to review the
draft Transition Plan prepared by Jacobs. It is hoped that a final plan will be available
for circulation later in the summer.” Linda Brown, Chair. 11 May 2026.

TO ELECT THE CHAIRMAN AND VICE-CHAIRMAN FOR THE ENSUING YEAR:
As the Parish Councillors were only elected in January, it was unanimously agreed
for the Chairman and Vice-Chairman to continue in their roles. Proposed by Clir
Gotts and seconded by Clir Wood.

ANNUAL REPORTS FROM COUNTY & DISTRICT COUNCILLORS AND VILLAGE
ORGANISATIONS:



The newly elected County Councillor, Tim Adams, said he was pleased to be here
and working for the parish which his predecessor had told him was his favourite
patch. There was no other report due to elections being held only last week.

The District Councillor report has been submitted separately explaining that the
decision for Norfolk to be split into 3 unitary authorities has been confirmed: all North
Norfolk will be amalgamated into East Norfolk together with Yarmouth Borough
Council, South Norfolk and some of Broadland, i.e. Aylsham.

Reports were also submitted by the Chairman on behalf of Coastwise and The
Pilgrim Shelter:

The Coastwise report explained that major steps have been taken for various
projects in the village. Fencing has been erected around the major part of the ‘old
pub’ site to allow flora to establish thus helping to stabilise the cliff top. Work has
been carried out on Taylors Lane and benches will be installed at both the top and by
the cliff, with an information board giving historical details of the area and what is
being achieved, creating a community feature as well as trying to slow erosion.
Having overcome many questions and hurdles, a pond can be made at the bottom of
Middle Street, but it cannot proceed until autumn due to bird nesting. Jubilee Wood is
also at the same point although footpath signs will appear in the near future. The
Coastwise sub-committee and some councillors had a preview of the Trimingham
Transition plan presented by Jacobs. Many items are being explored such as the
main road, beach access and ancient ponds, but some tweaks to the plan are
needed before it can be presented to the village. The village team is now looking for
the next phase of our Coastwise journey to enhance our environment as well as slow
erosion, for which ideas are welcome. One such idea are Quiet Lanes, where the
County Council designate ‘back’ lanes as ‘quiet’ lanes, ensuring they are prioritised
for walkers, cyclists and horse riders rather than motor vehicles. The scheme lost
County funding some time ago, but is it the time to reconsider the project? It would
be driven by the Parish Council directly to NCC Highways and if successful would
generate some funds to reduce speed limits on these lanes (currently 60mph) and
enhance our community.

The Pilgrim Shelter report for its financial year 15t May 2025 to 30" April 2026. Its
checked accounts will be available at the Shelter Management Committee’s AGM on
27" May at 6pm. The UEA left Pilgrim Shelter in August and the electricity invoices
halved overnight. The electricity in the winter is still high but the building is warm and
inviting. Fundraising events are very successful and table top income nett averages
are in excess of £200 each; the Pre-Loved Art exhibition nett was £286.75; Birthday
Tea for the Shelter nett was £237.18 (out of this a donation of £100 was given to the
church); Christmas Tea was £154.50 nett. Quiz Nights and Pub Games Nights are
successful. The Birthday Tea and Norfolk Book Sale were one off events. Community
events include craft, book club, bell ringing, chess, gardening, coffee mornings, soup
& pud, and photography are all well attended and enjoyed as a general get together
and all make a profit. The Shelter is also being used regularly by a Counsellor.

The Chair reported to the meeting the Charity Commission’s approval of the charity
status for the Pilgrim Shelter with effect from April 14t 2026. One of the
recommendations to the new trustees was the regularisation of the position regarding
the onward use of the building known as the Pilgrim Shelter. It was proposed, and
agreed, that the owners of the building, Trimingham Parish Council, acknowledge the
new Trust and gave permission for the organisation to continue to use the building for
the purpose set out in the Charity’s constitution for the foreseeable future. The Trust



will continue to cover the cost of internal maintenance of the building, liability
insurance, and any necessary licences. The Parish Council will continue to bear the
cost of the buildings insurance. The Trust will report regularly to the Parish Council.

Clir Wallis reported that the Village Hall is doing very well and is in a healthy financial
position. The hall was donated with three bookcases recently to display books, sales
for which are around £40 to £50 each month. The Village Hall committee is looking to
invest in batteries for solar panels. There are lots of different groups hiring the hall
and it is regularly in use.

With regards to the Quiet Lanes referred to in the Coastwise report, Clir Rust
informed the meeting that there are around 36 miles of Quiet Lanes in this area.

PUBLIC OPEN FORUM:
There were no queries raised by any members of the public attending.

The meeting closed at 7.20pm. and was then followed by the ordinary Parish Council
meeting.
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J Collingwood
Trimingham Parish Clerk
Signed: ...

CHAIRMAN

* These are draft minutes only until approved at the next Parish Council meeting.



